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Training Topic:  Goal and Funnel Board™  

 

 

 

Use the steps below to create and utilize your Goal and Funnel Board.  This entire exercise is 

designed to have a daily visual of your business, where it is coming from and where it is going. 

 

1. Purchase a white marker board with 2 sides. 

2. On the left side, write out your goals: 

a. List each month 

b. Make a column for: 

i. Projected Listings  

ii. Actual Listings 

iii. Projected Sales (sale of buyer or one of your listings) 

iv. Actual Sales 

3. On the right side, draw an upside down triangle (funnel) 

a. Divide it into 3 

i. 0-30 days at the bottom (indicating that this lead will be ready to buy or 

sell in the next 30 days) 

ii. 30-90 

iii. 90+ 

b. Use yellow post it notes for buyers 

c. Use pink post it notes for sellers 

d. As you prospect daily, only good leads go up on the funnel 

e. The goal is to have as many of the leads become actual buyers and sellers and 

fall out of the funnel 

f. Create a “funnel fall out” section where you can place the post it notes for sellers 

who have listed and buyers who you are now actively working with. 



 

 

 

 

 


